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Industry Description
This conference is focusing on what we call heavy industrial or high hazard industries – 
Industrial,Chemical,Petrochemical,Power and Oil & Gas.
What are fossil fuel power plants? Fossil fuel fired power plants are plants that use fossil fuels 
(e.g.coal, gas, oil) to produce electricity.
They are also referred to as ‘conventional power plants’. E.g. coal plant, lignite fired plant, gas 
plant, oil fired plant, (non-nuclear) thermal plant. We are not focusing on the 
decommissioning of nuclear plants, neither on the decommissioning of renewable plants (e.g. 
solar and wind power). That means that a power generation company which is focusing only 
on renewables (e.g. EDP Renewables/EDP Renováveis), is not relevant for this forum.
A chemical plant is an industrial process plant that manufactures (or otherwise processes) 
chemicals, usually on a large scale. The general objective of a chemical plant is to create new 
material wealth via the chemical or biological transformation and or separation of materials.
A petrochemical plant is a plant using chemicals from petroleum as a raw material, converting 
natural resources such as crude oil, natural gas, ores and minerals into products for a wide 
range of applications.   
An oil refinery is an industrial plant that refines crude oil into petroleum products such as 
diesel, gasoline and heating oils. In the industry, the refining process is commonly called the 
"downstream" sector. 

INTRODUCTION

What is decommissioning and demolition?
The process of breaking down a plant can be divided into two main parts: decommissioning 
and demolition. Decommissioning concerns the planning and preparation phases and 
demolition concerns the actual taking down of the plant and the environmental remediation. 
The process as a whole is very costly and time consuming. Operators often hire a contractor for 
the demolition of a plant. What to take into consideration when selecting a contractor? What 
should be included in the tender document? As decommissioning is not business as usual for 
certain industries, it is difficult for them to know what to pay attention to when selecting a 
contractor.
Not all decommissioned assets are necessarily being demolished. In a lot of cases it is more 
cost-effective to repurpose the former power plant. Putting it simply, repurposing is a process of 
changing the asset into something else without completely destroying it (the façade of the 
building mostly stays untouched). This process involves certain steps, including 
decontamination, waste management and elaborate financial planning. Former fossil-fueled 
power plants can get a second life as apartment buildings, shopping centers and event as a 
solar and battery storage (repurposing conventional plants into renewables has especially high 
potential for economic benefits in developing countries)

Why this Conference and Why Now
European energy companies have been actively phasing out their fossil-fuelled assets in last 
several years. Thermal generation in general is in decline due to both market drivers 
(increasingly cheap and fast-growing renewables pushing fossil fuels off the grid (e.g. solar and 
wind power) and environmental regulations.
According to a new European Environment Agency (EEA) report, decommissioning fossil fuel 
power plants between now and 2030 is essential if Europe wants to hit its 2050 targets set by 
the Paris Agreement. The most recent EU regulation on emissions control, LCP BREF, was 
adopted on April 2017. Requirement in the revised standards will apply to all of the EU’s almost 
3,000 Large Combustion Plants, irrespective of what type of fuels they burn. EU-wide 
compliance with the new rules could cost as much as 15,4 bn Euros, and 82% of coal capacity 
expected to be online in 2021 is currently failing to meet the minimum standards. The European 
governments and energy companies will have until 2021 to comply with BREF, meaning that 
they need to start making investment decisions and long-term planning now.
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DAY 1

9.00 Chairman Opening Word

KEYNOTE ADDRESS

Optimizing costs and boosting profitability before, during and after decommissioning9.10

A focus on challenges and prospects for the reuse of cement 

Recycling and circular economy as a basis for profitable decommissioning and demolition

Ensuring profitability by reusing the facilities 

Red flags: How not to turn the decommissioning process into an expensive failure

Prospects for selling the site: What needs to be considered?

An examination of budget planning: Why is it vital to have a financial reserve?

11.50

11.10

Coffee break and Networking10.30

Cutting-edge digital decommissioning technologies9.50
Driving down costs through efficient cost assessment techniques

A focus on extended reality and interactive 3D digital models

Facilitation of training processes through incorporation of innovative technologies

The importance of precise estimation of contamination amounts

Excellence in smart data management systems

Successful incorporation of digital decommissioning technologies to optimize, facilitate, 

and simplify the decommissioning process

  

Kurt VAN STAPPEN
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Senior Project Manager 
Demolition - Cities & 
territories

Jeffrey Battaglia 
Director – Clean 
Energy Project 
Development

Developments and possibilities with regards to asbestos roofing for instance

Circular demolition and building, 

the EU Green Deal, 

the latest scientific insights, 

saving CO2, denaturation and extraction of valuable resources,

Yvonne Waterman 
Specialist asbestos 
liability law

heavy industrial or high hazard industries – Industrial, Chemical, Petrochemical,
Power and Oil & Gas

Decision making during the decommissioning and management of 

complex sites,

essentially how to deal with uncertainty.

Dr. Andrew L 
Smith
C.Eng., C.Petroleum 
Engineer, FSRP

12.30 LUNCH
We aim to deliver our BizLunch in a friendly, relaxed and enjoyable manner 
that is open to all speakers and participants The demographics of each 
event change constantly and this helps maintain the gathering as a fresh and 
lively affair



Denaturing asbestos – the challenges of innovation13.30

14.10

Best-practice in post-decommissioning plant management: The importance of identifying the 

scope of waste A focus on increasing waste management regulation within and outside the EU

Ensuring a correct balance between compliance to legislation and profitability

Challenges and prospects for making waste management more transparent 

Do not let the waste go to waste: Reusing, recycling, and re-utilization of materials and used 

equipment

A scrutiny of effective waste management strategies 16.10

Coffee break and Networking

15.30

14.50
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How asbestos can be diverted away from landfill

Details of a circular economy approach to denaturing asbestos that is up and 

running in the UK

The challenges of getting innovation widely adopted

Graham Gould 
Director

Safety and sustainable D&D: Application of new technologies

Best-practice D&D Coal Power Plants 

Safety Culture. A real challenge for us. Anllares and La Robla Projects

Case Study La Robla: Demolition of the Office building and works with a 

lift-platform-torch to separate the boiler from the turbine building

Zhafran Sulaiman
Head 
Decommissioning & 
Abandonment

Best-practice in asbestos removal and decontamination

A focus on re-organization of asbestos decontamination procedures 

Examining the benefits of asbestos denaturation 

Potential for asbestos reuse and recycling as a part of the circular economy 

An examination of innovative methods for asbestos removal 

Minimizing asbestos exposure – from theory to practice

Timo Vuorinen 
Senior Project 
Manager

Katrin Hertkorn-
Kiefer
Decommissioning/
Dismantling

16.50 PANEL DISCUSSION

How can we optimize decommissioning processes through the incorporation of AI and robotics? What are 
the major challenges and how can they be overcome?

 End of Day One - Closing word from the Chairman17.10



Analyzing key aspects of the preparation phase and pre-decommissioning analysis

Best-practice in cost-estimation and budget planning

Successful plan negotiation and reaching an agreement with the contractor 

The importance of cooperation for efficient process management

Examining the relationship between the contractor and the asset owner 9.50

A scrutiny of major challenges and a roadmap to their potential solutions

What are the main difficulties faced during the decontamination phase?

A focus on innovative technologies for process optimization 

The importance of meeting deadlines while maintaining safe working conditions

Lessons learned: What are the major takeaways from X’s decommissioning and demolition?

A Costa Corrada Case Demolition 11.10

Contractor selection

Execution of abandonment

Contracting strategy for decommissioning a large portfolio of assets

Decommissioning journey of NAM11.50

Coffee break and Networking10.30

9.10
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DAY 2

9.00 Chairman Opening Word

KEYNOTE ADDRESS

Construction (Design & Management) Regulations 

Planning Phase

Decommissioning Phase

Project Implementation Phase

Project Execution Phase

Project Demolition Phase

Power Plant Decommissioning & Demolition Management Process. Srinivas Ramulu 
Project Manager

Michael Richter
Senior Engineer

Marco Falconi 
Contaminated 
sites expert and 
Researcher
Soil Protection 
Department

Michele Peroni
Technical Production 
Director

Valerio Mulas
Manging Director 

12.30 LUNCH
We aim to deliver our BizLunch in a friendly, relaxed and enjoyable manner 
that is open to all speakers and participants The demographics of each 
event change constantly and this helps maintain the gathering as a fresh and 
lively affair



15.30

Closing remarks from the Chairman, close of conference & final networking opportunity16.50

An all-encompassing examination of the decommissioning and demolition of a power plant13.30

Coffee break and Networking14.50

What are the main difficulties faced during the decontamination phase?

A focus on innovative technologies for process optimization 

The importance of meeting deadlines while maintaining safe working conditions

Lessons learned: What are the major takeaways from X’s decommissioning and demolition?

A scrutiny of major challenges and a roadmap to their potential solutions

TBA14.10
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Andreas Knutsson
Specialist, Radwaste & 
Decommissioning

CLOSING PANEL DISCUSSION

Sustainability and circular economy: The future of decommissioning and demolition

An assessment of the current situation: How sustainable are we at 

the moment and what are we moving towards?Effective strategies 

for improving recycling procedures

Ensuring compliance with waste management guidelines

Circularity as a new standard for handling materials: How can it be 

achieved? What are the main challenges?Ensuring water, soil, and 

air pollution prevention while handling older hazardous materials 

Next steps in recycling and reuse of materials after demolition 

16.10

Bruno Travassos 
Head of 
Decommissioning, 
Iberian Generation 
Platform

Walking into the sunset – The last farewell of two Portuguese giants

Introduction – EDP and EDP Produção

The Plants

The road so far

The challenges ahead

Srinivas Ramulu 
Project Manager

Marco Falconi 
Contaminated 
sites expert and 
Researcher
Soil Protection 
Department



GDDM. FORUM
GLOBAL DECOMMISSIONING & DEMOLITION 
FORUM 8-9 MARCH 2023 Berlin, Germany

 

DELEGATE(S) INFORMATION:
Ms.      Mrs.     Mr.       Name: 
Surname: 
Job Title: 
E-mail:

Ms.      Mrs.     Mr.      Name: 
Surname: 
Job Title: 
E-mail:

Ms.      Mrs.     Mr.      Name: 
Surname: 
Job Title: 
E-mail:

COMPANY INFORMATION:
Organisation: 
VAT number: 
(VAT No. for EU members / Tax number for non-EU members)

Mobile Number: 
Office Phone Number:
Fax Number: 
Email: 
Address: 
City: 

Country: 

REGISTRATION CODE:  GDDM

AUTHORISATION AND ACCEPTANCE
OF TERMS & CONDITIONS:

Name: 

Date: 

Signature: 

This booking is invalid without a signature authorisation.
The signatory must be authorised to sign on behalf of the contracting organisation.

 

 
 

 

Standard In-person Registration Fee (per pass)

Virtual Pass(Attend Online)
Speaker Package
Group Discount
(3 and more people per pass)

=  € 2899 

=  € 2499 

=  € 3999

=  € 1999

Terms and Conditions:
By submitting this signed booking form, I agree that the following terms and conditions have 
been read thoroughly and the content is well understood.

Payment Conditions:
Payment should be made in full immediately after submitting the signed booking form. Payment should 
always be made in Euros unless indicated otherwise. GDDM Forum accepts all kinds of credits cards. 
Although the preferred means of payment is credit card, in a few cases the bank transfer option may be 
allowed ONLY on condition that the payment is made within 10 working days upon receiving the proforma 
invoice. The fee of the event includes the possibility to download speakers’ presentations, access to the 
conference hall & materials, refreshments, lunches and snacks. Each delegate will be responsible for their 
own hotel accommodation and travel expenses, however GDDM Forum will negotiate and offer the best 
possible hotel rates for its delegates in the same 4-star or 5-star hotel in which the event will take place. 

Substitution Policy:
Substitution of delegate(s) is possible at any time without any extra fees. Nevertheless, STMI FORUM would 
need at least 3 days prior to the event to make arrangements for the substitute(s).

Cancellation Policy:
Incase a delegate would like to cancel their participation for some unexpected eventualities, such 
requests must be submitted in written and sent by post 4 weeks prior to the event in order to obtain a full 
credit note for any future event organised by GDDM Forum. The fees charged are strictly non-refundable. 
If GDDM Forum would decide to cancel an on-going event, the delegate would receive a 100% refund of 
their payment. Non-attendance, otherwise referred as a “no show” does not signify cancellation. GDDM 
Forum will not be held responsible for events cancelled for reasons beyond its control such as natural 
disasters, accidents, sabotage, trade or industrial disputes, outbreak of disease, hostilities, terrorism, etc. 
However, a full credit note would be given in each of these cases.

Data Protection:
GDDM Forum agrees to keep clients’ information confidential in its database. The client gives GDDM 
Forum the authority to keep their information in its database and use the information in any way 
necessary in connection with the event, otherwise consent should be sought. Client information will be 
removed immediately after receiving a written request by post.

PLEASE NOTE:
All booking forms submitted without a signature are considered invalid. GDDM Forum reserves the right 
to postpone the event to a later date or make changes to the location or confirmed speakers. If a client 
decides to cancel their participation for these reasons the client will receive a full credit note which 
covers the amount paid to attend any future event organised by GDDM Forum. The hotel information 

may not be provided at the time of booking but should be ready at least one month prior to the event. 
In such case, please bear with us.

Copyright:
The information included in this agenda is strictly meant for the company or person who directly received 
this agenda from GDDM Forum. Under NO circumstance should this agenda be published on the internet 
or be made available to the general public without the prior consent of GDDM Forum. All intellectual 
property rights in all materials produced and distributed by GDDM Forum in connection with this event 
are expressly reserved and any unauthorised duplication, publication or distribution is strictly forbidden.

Please complete this form, scan and send to: 

 

E-mail:     allan.bernard@conference-nrg.com
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